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“Simple can be harder than complex”… has that got you 
thinking? Personally, I think that as a business owner, you have 
to work harder to get your thinking clear to make management 
of your business more simple… would you agree?

In this article, I am going to uncover some of my Performance Management 
Secrets and HOW you can get the most out of each one. If you understand 
and learn to apply these simple management principles, you are more likely 
to excel and succeed as a manager in your business. 

Principle No. 1: The Functions of Management

As business owners we often view our position as a supervisory type of role, 
however, this view is just an illusion. At the highest level, management is a 
discipline that consists of a set of five general functions. These five functions 
are part of a body of practices and theories on how to become a successful 
manager. Understanding these key functions will help you focus your efforts 
and activities that will help you to gain results. They are:
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Planning: When you think of planning in a management role, think about it as 
the process of choosing appropriate goals and actions to pursue and then 
determining what strategies to use, what actions to take, and deciding what 
resources are needed to achieve the goals…..simple.

Organising: This is the process of establishing worker relationships that allow 
workers to work together to achieve those goals.

Leading: This function involves articulating a vision, energising employees, 
inspiring and motivating people using vision, influence, persuasion, and 
effective communication skills.

Staffing: Recruiting and selecting employees for positions within the company.

Controlling: Evaluating how well you are achieving your goals, improving 
performance & taking actions. Put processes in place to help you establish 
standards, so you can measure, compare, and make decisions.
 
Action step: To start, rate yourself on a scale of 1-5 in these areas and see 
where you need improvement. Then allocate time in your week to work at 
slowly improving your skill & ability in each area. Use resources such as books, 
online courses or speak to a business coach. Remember it’s all about small 
steps and consistency. 
 
 
Principle No. 2: The Types and Roles of Managers within the 
Business

Every business has a structure. No matter the size of the business, most 
businesses contain front-line, middle management, and owners.  To see this 
structure even more clearly, visualise a pyramid type model. The further you 
move toward the top of the pyramid, the fewer people you have. 

Management roles within the pyramid then carry specific tasks and duties. 
There are three main types of roles required by managers: decisional, 
interpersonal, and informational. In the decisional role, managers can perform 
in an entrepreneurial manner, as a problem solver, resource allocator or 
negotiator. In an interpersonal role, managers may be figureheads, leaders, and 
liaisons. In the informational role, they monitor, are disseminators or 
communicators, meaning they share information.



PAGE 22

Action Step: Have a look at your business structure. Start with yourself and 
draw a pyramid for your employees and where they are placed. Then assess: 
Do you have any managers? Or perhaps, do you need to create managerial 
roles to release you from the day to day? Identify where your gaps are and set 
some goals to allow you to fill those positions. In order to scale, you will need 
managers to help you grow the business.

Principle No. 3: Effective Management of the Businesses 
Resources

An essential component of achieving the businesses strategic plan is allocating 
necessary resources to where they will make the most impact. Resources are: 
people, time, money, and assets. 

Effective managers participate in operational planning and budget planning 
processes and, in doing so, actively determine what should be done, in what 
order, and determine what resources are appropriate to be successful in 
achieving the plan. 

Action Step: Let's start with a self-audit of your resources and how effectively 
they are being managed. Resources are often the biggest cost component to 
any business and poor management can lead to poor results. Review the cost 
and ROI for each resource that you have in your business. For example - if you 
have employees - you can calculate the return you make per man hour, or per 
project. Take your labour cost and divide it over the revenue generated by that 
employee. This gives you a measure of your ROI per employee in the business.

Principle No. 4: Understanding Emotional Intelligence 

To be an effective owner/manager you need to understand the context and 
culture in leadership situations. Often what helps you succeed is simple; You 
need to understand Emotional Intelligence. 

There are four dimensions to consider: a high self-awareness, social awareness, 
self-management, and good social skills. All of these competencies are 
important, and they lead to great connections with people. They also lead to 
stronger and more effective managerial performance. 
 
The job of the manager is to find a way to turn a team member’s skill and talent 
into a higher level of performance. This idea doesn’t suggest manipulation, 
instead, it is about maximising human potential, one team member at a time. It 
is as much art as it is science.

Action Step: This is often a challenging area for most managers to get their 
heads around and feel really comfortable with. My suggestion here is to first 
have a look at yourself. 
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Use online resources such as the EI assessment tool at mindtools.com. Once 
you have some awareness, you will find it quite natural that you begin to look 
at other key members of your team. Try to gauge where they are at and begin 
the process of helping them understand how they can perform better too. 
 
Principle No. 5: Know your Business

A common thought in management is that a well-qualified manager can 
manage any business. This point is only partially true. It is true that most 
managers are generalists rather than specialists; however, many very 
successful managers started their careers in specialist roles. 
 
What most successful managers bring to their work in leading teams, 
departments, divisions, and companies is both a solid knowledge of the 
business (they are very experienced) and a solid knowledge of the principles 
of great management. Great managers must first learn the characteristics of 
the business by actually doing the work, yes, working in the trenches.
By doing this, good managers discover what is universal in the business and 
capitalise on it to advance the business and improve performance.

Action Step: Challenge yourself to see how well you know your own business. 
I am amazed at the number of business owners that really don’t know what is 
going on in their business. 

What I mean by this is not having enough awareness around things like quality 
control, customer service, following internal processes or achievement of KPIs. 
By creating and reviewing metrics across these areas, you’ll be able to clearly 
keep an eye on how your business is operating.

The next steps...
Remember, as owner/managers of any business, for greater 
job satisfaction and business success, you should align to 
your business’s vision & mission, strategies, leadership, 
systems, structure, and cultures.  Treat people fairly and 
honestly and do your best to follow and embrace your 
business ethics and core values. Becoming a great manager 
takes time, so put in the effort and you’ll see the results.
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